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Because thou hast mercy in leading the flock
Insights into Exodus Rabbah 2:2

In memory of Rabbi Menachem Mendel Schneerson, "ל  on the 120th זצ

anniversary of his birth.

Background to Our Story

Exodus 3:1-2 & 9-10

1 And Moses kept the flock of Jethro his father-in-law, the priest of Midian; and he 
led the flock far away into the desert, and came to the mountain of God, to Horeb. 2. 
And the angel of the Lord appeared to him in a flame of fire out of the midst of a 
bush; and he looked, and, behold, the bush burned with fire, and the bush was not 
consumed.

9. And therefore, behold, the cry of the people of Israel has come to me; and I have 
also seen the oppression with which the Egyptians oppress them.
10. Come now therefore, and I will send you to Pharaoh, that you may bring forth 
my people the children of Israel out of Egypt.

The Text: Exodus Rabbah 2:2

לוֹם שָּׁ יו הַ לָ ינוּ עָ בֵּ ה רַ יָה משֶׁ הָ ינוּ, כְּשֶׁ בּוֹתֵ רוּ רַ צֹּאן, אָמְ  א בַּ לָּ רוּךְ הוּא אֶ דוֹשׁ בָּ קָּ נוֹ הַ חָ ה לֹא בְ  וְאַף משֶׁ
ית, סִ חֲ גִּיעַ לַ הִ ן שֶׁ יוָ ית, כֵּ סִ חֲ גִּיעַ לַ הִ ד שֶׁ יו עַ רָ ץ אַחֲ רָ י, וְ נּוּ גְּדִ מֶּ ח מִ רַ ר, בָּ בָּ דְ מִּ רוֹ בַּ ל יִתְ צֹאנוֹ שֶׁ ה   רוֹעֶ
עַ י יוֹדֵ יִיתִ נִי לֹא הָ ר אֲ לוֹ, אָמַ צְ ה אֶ גִּיעַ משֶׁ הִ ן שֶׁ יוָ תּוֹת, כֵּ שְׁ י לִ גְּדִ ד הַ מַ עָ יִם, וְ ל מַ כָה שֶׁ רֵ נָה לוֹ בְּ מְּ  נִזְדַּ
ךָ רוּךְ הוּא, יֵשׁ לְ דוֹשׁ בָּ קָּ ר הַ ךְ. אָמַ לֵּ הַ יָה מְ הָ פוֹ וְ ל כְּתֵ כִּיבוֹ עַ רְ ה, הִ תָּ יֵף אַ א, עָ מָ נֵי צָ פְּ יִיתָ מִ ץ הָ רָ  שֶׁ

ה יָה רוֹעֶ ה הָ י: וּמשֶׁ וֵ ל, הֱ אֵ רָ צֹאנִי יִשְׂ ה  עֶ רְ ה תִ תָּ יֶּיךָ אַ ם כָּךְ חַ דָ ר וָ שָׂ ל בָּ צֹאנוֹ שֶׁ הֹג  נְ ים לִ מִ חֲ .רַ

Once, when Moses, our teacher, peace unto him, was shepherding the 

sheep of Jethro in the wilderness, a goat-kid ran away from him and 

he chased after it until it reached a shady place.

When it reached a shady place it [the goat-kid] found a pool of water, 

and the goat-kid stopped to drink.
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When Moses reached [the goat-kid], he said. “I didn’t know that you 

were running because of thirst; you must be exhausted!”

He [Moses] carried it on his shoulder and walked back.

The Holy One, Blessed is He, said, “Just as you have compassion to lead 

the sheep belonging to  a human of  flesh and blood, so, too,  I swear  by 

your life, you will tend My sheep, the people of Israel.”

Explaining the Story -  What is going on in our story? (Explain 

the sequence of events)

Comprehension and Analysis Questions

Bonus  The  author  of  our  story  seems  to  imply  that  Moses’  actions 

provided God with an excellent assessment tool to evaluate Moses’ special 

qualifications as a leader for a most significant task. How do Moses’ actions in 

our story reflect on his unique capacity for leadership? What are the special 

character traits that Moses shows in our story?

Answer 1 ________________________________________________
Answer 2 ________________________________________________
Answer 3 ________________________________________________
Answer 4 ________________________________________________
Answer 5 ________________________________________________
Answer 6 ________________________________________________
Answer 7 ________________________________________________
Answer 8 ________________________________________________
Answer 9 ________________________________________________
Answer 10 _______________________________________________

“The Twist” – Or the Lessons We Can Learn from the Text

Choosing a Good Leader:

 Good leadership is not a popularity contest (Moses is God’s pick, not 

the people’s) 

 Character traits versus leadership skills: When you possess the right 

character traits, you might be able to work on your leadership skills. 

The opposite is not always the case!
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 If you can be counted on to work on a small project, you might be able 

to work on a big one. However, if you can’t be counted on to work on 

a small project, you certainly won’t be able to work on a big one!

Moses, the leader of our story, is 

 curious and alert (he notices a goat-kid ran away), 

 responsible (when the goat-kid ran away from him and he chased after 

it), 

 proactive (he sees a problem and goes after the solution), 

 compassionate (“you must be exhausted”), 

 caring (He carried the goat-kid on his shoulders), 

 humble (“I didn’t know that you were running because of thirst”), 

 shows concern for the individual (he cares about a single goat-kid),

 and gets the job done (runs after the goat-kid and brings it back).

These superb character traits might not be enough for the making of a good 

leader, but without them, good leadership is impossible.

God chooses Moses for his excellent character traits, believing that leadership 

skills, like eloquence, for example, can be learned or made up for by other 

members of the “team.” 

The Lubavitcher Rebbe on Our Story

The  Lubavitcher Rebbe points out that in addition to demonstrating Moses' 

compassion, the incident holds another important lesson: Moses realized that 

the kid did not run away from the flock out of malice or wickedness - it was 

merely thirsty. By the same token, when a Jew alienates himself from his 

people,  G  -  d   forbid,  it  is  only  because  he  is  thirsty.  His  soul  thirsts  for 

meaning in life, but the waters of Torah have eluded him. So he wanders 

about in foreign domains, seeking to quench his thirst.

When Moses understood this, he was able to become a leader of Israel. Only 

a shepherd who hastens not to judge the runaway kid, who is sensitive to the 

causes of its desertion, can mercifully lift it into his arms and bring it back 

home.
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